
 
Frequently Asked Questions? 

We have heard the hospital is doing better.  Why is the sales tax necessary?   

With the continued commitment to transparency the hospital provides monthly updates at the 

county and city commission meetings regarding the operations of the hospital. The hospital has 

improved operations which means that we are losing less money this year than the previous 

year.  That being said, the hospital still has a negative operating margin so far this year.  To put 

things into perspective, for the last 11 years the hospital had an average operating margin with 

a loss of ($978,000).  This means with depreciation, a non-cash expense, there is a positive cash 

flow of $686,000.  Then we have to make our annual bond payment of $600,000.  That leaves 

$86,000 per year left over.  This is why we have not had the cash for capital purchases and we 

had to deplete our cash reserves to replace equipment as it breaks or to do building 

maintenance and repairs when necessary.  With these financial challenges in rural health care, 

this is why 83% of the critical access hospitals in Kansas have tax support. 

Today, the hospital does not have cash reserves remaining for capital equipment.  Last year a 

mere $53,000 was spent on capital.  The hospital has a plan for capital equipment needs for the 

next three years.  Due to many years of deferred maintenance and not having funds for capital, 

the list is extensive.  The needs are truly that – needs.  The list consists of replacement 

equipment for items that are already at end of life or mandated facility upgrades that are 

required by governing bodies so we can continue to provide the level of care our patients need 

and deserve. There is a $4.5 million need over the next three years.  The passing of the sales tax 

will generate 50% of the funds necessary for equipment needs.  The remaining 50% will be 

funded by continuing to improve operational efficiencies and fundraising efforts by our 

supportive hospital Foundation and Auxiliary. 

Bottom line:  We cannot stress enough that the tax support is not needed for day to day 

operations, it is needed for capital expenses.  Capital expenses include items such as 

replacement of old or broken equipment, repairs or replacement on things such as air 

conditioning or heating, and building repair.  Please keep in mind that the hospital was 

originally built in 1951.  While portions of the hospital such as the main lobby, therapy 

department, family practice clinic, and surgery wing were more recently built and look very 

nice, there are many areas of the hospital that are very dated and require a great deal of 

renovation and upkeep.  These areas include the inpatient medical/surgical unit, OB, 

Emergency, Radiology, Laboratory, and Nutrition and Food Services.   

What is plan B?  If this sales tax vote fails, the hospital will ask the Brown County 

Commissioners for tax levy support.  It was reported that it would take about 4 mills to raise 

$700,000. 



 
Vote YES on November 5th to help Hiawatha Community Hospital thrive not just survive by 

having the tax support funds to help purchase the capital equipment necessary to provide care 

and facilities for our patients. 

 


